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IT Project Management and Partner Management

Introduction

IT platforms enable every aspect of banking. As technology is evolving at break-neck speed, there is a rising
demand for managers to deliver faster, smarter, and leaner - often with reduced staff and/or through
outsourced service providers.

Project management can make or break the project and the teams involved in the execution. Experts
worldwide have noted that project management expertise holds the key to greater innovation, improved
business performance, and consistent success.

Since majority of projects in the Indian BFSI sector is delivered in partnership with system integrators, OEMs
and other aspects of IT Supply chain, the programme uses case-studies to ensure optimal outcomes for
multi-stakeholder IT Projects. It exposes participants to major architecture patterns and discusses best
strategies to managerisks for varied patterns.

This programme will equip managers in banks with the best practices in project management, so they can
effectively face the challenges posed by their dynamic environment with relative ease. The programme will
not only improve the value we are generating for our organisations, but also improve the value of our lives as
we can deliver more output with less effort in shorter times.

Particular emphasis will be on management challenges on IT projects utilizing software-as-a-service, cloud-
based deployments, improving partner engagements using case studies for project management for
platforms like UPI and mobile applications.

Objectives

* To provide a solid foundation in project management principles and practice to bankers and IT
professionalsinvolved in managing IT projects, especially those delivered through partners.

* Understand and assess the strategies for measuring and improving project management for both
controlled and agile project execution.

Contents

% This programme will provide a quick overview of various aspects of software engineering and state-of-
art software architectures in the context on banks. It will delve deeper into aspects of project
management such as stakeholder management strategy, requirements and scope definition, schedule
management, managing human resources effectively including responsibility assignment matrix,
communication and collaboration, procurement/outsourcing management, project risk and compliance
management, change management, effective testing with test automation and so forth.

*  Software engineering concepts will be reviewed and basic architectural patterns and software delivery
patterns will be discussed, emphasizing project management challenges associated with various such
patterns.

*  Multiple strategies for partner and IT supply chain management, along with best practices, would be
covered in the context of various outsourcing models.

* The programme will also delve into agile project management and dev-sec-ops concepts for fast-paced
projects that are amust in the constantly changing business landscape.
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Programme Coordinator
Dr. Abhishek Thakur, Assistant Professor. e-mail: abhishekt@idrbt.ac.in.
Who can participate

Officers in digital banking, IT, partner management, and project management functions involved in providing
business requirements, running operations in data centers, managing and implementing IT projects.

End Use

Effective project management will increase team performance, improve business outcomes and ensure that
risks stay within tolerable limits for the bank.

Fee Details

Domestic Participants from
* RRBs&Coop.Banks : Rs.59,000/-(Rs.50,000/-+18% GST)
* AllotherBanks&Fis : Rs.76,700/-(Rs.65,000/-+18% GST)

The fees for our programmes can be remitted through NEFT and the bank account details for fee
payment are here under:

Account Name :  IDRBT

Bank : Axis Bank Limited

Branch : Humayun Nagar (Mehdipatnam Ring Road) Branch,Hyderabad
Account Number :  426010100018823

IFSC Code : UTIB0000426

GSTIN : 36AAAAI0204K1Z4.

Nominations

Nominations should be sent to us latest by JUNE 09, 2025 by email to program@idrbt.ac.in. Please note that no
nominations will be accepted after this date. This measure is envisaged to further improve the quality and
learning outcomes of the programme based on participants' profile and requirements.

While nominating, please provide the details of the participants (Name, Designation, Bank, Mobile No / Phone
No., email address) along with the nominating authority details (Name, Designation, Bank, Mobile No / Phone
No.,email address, Feebilling address, GST No. of the bank).

Accommodation

Participants will be provided Air Conditioned Single Occupancy accommaodation in IDRBT, Hyderabad, with
all cafeteria facilities. The Participants can check-in on the evening of the day before the commencement of
the programme and can check-out after completion of the programme on the same day (or) in the morning of
the next day of the programme.

Contact Us

Please contact our Programme Office for organising Customised Programmes and/or any other queries
related to programmes at hunar@idrbt.ac.in or call us on +914023294121/24/25.



