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3 Secure Coding Practices 06 -08 Dr. V. Radha
4 Robotic Process Automation 13-15 Dr. Rajarshi Pal
5 | Big Data and Cloud 13-17 Dr. P. Syam Kumar
6 Payment Systems 13-17 Dr. Susmita Mandal
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8 Mobile Application Development 20-24 Dr. V. N. Sastry
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IT Project Management and Vendor Management
27 Feb — 03, March 2023

Coordinator: Dr. Abhishek Kumar Thakur, Assistant Professor, IDRBT

. e-mail: abhishekt@idrbt.ac.in
Introduction

IT platforms enable every aspect of banking. As technology is evolving at break-neck speed, there
is a rising demand for managers to work faster, smarter, and leaner - often with reduced staff
and/or through outsourced service providers. Project management can make or break the
project and the teams involved in the execution. Experts worldwide have noted that project
management expertise holds the key to greater innovation, improved business performance, and
consistent success across the industry, government and community.

This program will equip managers in banks with the latest international practices in project
management, so they can effectively face the challenges posed by their dynamic environment
with relative ease. The program will not only improve the value we are generating for our
organizations, but also improve the value of our lives as we can deliver more output with less
effortin shorter times.

Particular emphasis will be on management challenges on IT projects utilizing software-as-a-
service, cloud-based deployments and project management for platforms like UPI and mobile
applications.

Objective

To provide a solid foundation in project management principles and practice to bankers and IT
professionals involved in managing IT projects.

Contents

This program will provide a quick overview of various aspects of software engineering. It will
delve deeper into aspects of project management such as stakeholder management strategy,
scope definition, developing schedules, cost estimation, managing human resources effectively,
responsibility assignment matrix, MIS and communication matrix, project risk management,
procurement/outsourcing management, and so forth.

Software engineering concepts will be reviewed, and basic architectural patterns will be
discussed, emphasizing project management challenges associated with various such patterns.

Multiple strategies for vendor management, along with best practices, would be covered in the
context of various outsourcing models.

It will also delve into agile project management and dev-sec-ops concepts for fast-paced projects
that are a mustin the constantly changing business landscape.

Who Can Participate?

Officers in digital banking, IT, vendor management, and project management functions involved
in managing and implementing IT projects.

End Use

Better project management will increase team performance and improve product quality.
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Faculty

Faculty of IDRBT, Guest Speakers from the Industry & Practitioners.
Fee Details

Domestic Participants from

* RRBs & Coop Banks :
*  Allother Banks & Fls:

Rs.59,000/- (Rs. 50,000/- + 18% GST)

Rs. 70,800/- (Rs. 60,000/- + 18% GST)

Foreign Participants from
*  SAARC Countries
*  Other Countries

US $1180/- (US$ 1000/- +18% GST)
US$1770/- (US S 1500/- + 18% GST)

The fees for our programmes can be remitted through NEFT and the bank account details for
fee payment available at: https://bit.ly/3PXGK35.

Bank Account Details for Remittance of Fees

Account Name . IDRBT

Bank . Axis Bank Limited

Branch :  Humayun Nagar (Mehdipatnam Ring Road) Branch,Hyderabad
Account Number 426010100018823

IFSC Code : UTIB0000426

GSTIN . 36AAAAI0204K1Z4.

Nominations
Nominations should be sent to us latest by FEBRUARY 21, 2023 by email to program@idrbt.ac.in

While nominating, please provide the details of the participants (Name, Designation, Bank,
Mobile No / Phone No., email address) along with the nominating authority details (Name,
Designation, Bank, Mobile No / Phone No., email address, Fees billing address, GST No. of
the bank).

Venue & Timings of Programme
Venue: IDRBT Timings: 9.30 AM to 5.30 PM

How to Reach IDRBT

A major landmark near Masab Tank flyover is NMDC. IDRBT is located just behind NMDC.
Google Pin: http://bit.ly/IDRBT

Accommodation and Travel Plans

The boarding & lodging arrangements will be made at IDRBT, Hyderabad. The participants
will be provided single occupancy a/c rooms.

Check-in : From 3.00 PM on Sunday, February 26, 2023.
Check-out : 7.00 AM on Saturday, March 04, 2023.



