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Exclusive Innovation
Getting More (performance)

From More (resource)

For Less (people)




Industrial Enterprises aim at

Getting
More( Performance)

From Less (Cost)

For More (Profit, value to the shareholder)




Inclusive Innovation
Getting More (performance)

From Less (resource)

For More (people)

MLM




From Less Resource = Affordable

Getting More Performance = Excellence

Affordable Excellence!




Affordable Excellence Excellence
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Innovation’s Holy Grail - MLM

C.K. Prahalad
R.A. Mashelkar

Harvard Business Review- July, August 2010




COMMITTED TO
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Income Disparity in China
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World Bank- Inclusive Innovation Summit China
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Gini Index
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Indian Challenge:
Indian Gini Index
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True Inclusion of 2.6 billion will demand
Not just “low cost” but “ultra low cost”
This means

Not minor redesigning
But radical rethinking

And creative reinventing




Affordable Excellence i1s not about ...

Stripping products and services to make
them cheap, somehow

It IS about
Giving high quality at affordable prices!




Affordable Excellence!

Hepatitis B vaccine- 40 times
cheaper...

Cataract Eye Surgery — 100 times

cheaper...

Open Heart Surgery- 20 times
cheaper...

Artificial Foot- 300 times cheaper...

No dreams- It has been done!




Excellence
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Affordable




Excellence
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Affordable Excellence Exellence
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Model T
$19,700

=» Beetle
$11,333 Volkswagen

British Motor Corp.

Tata Motors

Current Dollar Value




